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Agenda

A Brief Introduction: Brian Greening (LTSA» mins

A ParcelMapBC Data Integration with Land Recordsloption of ParcelMapBC from a foliecentric approach
A Brian Goble (Manager of GIS Data, City of Colwgad)mins

A City of NanaimoParcelMapBC Adoption Experience
A Mark Willoughby (Supervisor GIS, City of Nanaim@)mins

A City of KelownaParcelMapBC Adoption Experience:
A Cheryl Trent (Data Services & Analytics Manager, City of Kelgu@anins

A What's Next forParcelMapBC users?
A Brian Greening & Taylor McInnes (LTSA) mins

A Close Out, Q & & 10 mins bcLand
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City of Colwood

ParcelMaBC Data Integration with Land Records

Colwood Configuration:

A Tempest Land ( 8500+ records), Prospero, and Calls for Service.

A ArcGIS Enterprise 11.x and ArcGIS Pro 3.x

A GIS Parcels ( 8000+ polygons ) including roads (Interest) and detailed strata lots.

Parcel Updates:

A ICI SocietseoShareveekly delivery oParcelMa@BC (PMBC) and BCA polygons.
A Legal Plans received from LTSA by email after plan registration complete.

A Daily emails from LTSA of Title Updates for import into Tempest Land.

A Weekly updates from BC Assessment for import into Tempest Land.

A Editing parcel geometry into GIS parcel polygon feature class.
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City of Colwood

GIS Parcel Polygons:
A ArcGIS Web Maps use [GISLINK] from Tempest Land to link the Land Records with the GIS polygons.

A Folio, PID, Legal Description attributes updated from PMBC and BCA data.

A Detailed geometry of strata lots essential for business processes in Tendpesefore, GIS parcel
polygons include the geometry of the strata common property and the strata Faus.multjﬂoor strata
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City of Colwood

Update Process:
1. Legal Plans prepared AutoCadn support of agouilt drawings,
usually presubdivision.
2. Presubdivision records for new parcels created in Tempest Lanc
with basic attribution and [GISLINK].
3. Geometry transferred/edited into the GIS polygons {pre
subdivision polygons) froutoCad
4. Updating areas of change when receiving legal plans, LTSA
updates for Tempest, andarcelMapB@Qpdates.
5. Attribution into GIS from PMBC (PID, Legal, etc.) and BCA | . |
(Tempest) data. Example parcel update showing PMBC polygons
6. QA using script to review GIS polygon attributes and compare ¢ elze(fjteg for)\u;p/dgtéoﬂjeg Sétrat?e;\tagefg itr;ta ta./ aflt
against Tempest Land Records for matching PID, Folio, and Legdt*"®
Descriptions.

NOTE Updatesand Queriessentto ParcelMapBCSupportreceive
quickresponseand resolution bc Land
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City of Nanaime; Celebrating 150 Years %g‘gm

CARFORATINN BF THE CITY OF NRMAMD

City of Nanaimd?arcelMa@BC Adoption Experience
Mark Willoughby (Supervisor GIS, City of Nanaimo)

Nanaimo Current Operating Environment:

A ArcGIS Enterprise(SDE with MS SQL Server)

A ArcGIS Pro and ArcMap (ouch)

A TEMPESTand records management , ~

A GeoCortex Essentials for staff facing web rapMap o7 @S NNNS

A TEMPEST / GeoCortex Connector for property » o

A FMEDesktop and Server =G W
oy
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City of Nanaimo

City of Nanaimd?arcelMaBC Adoption Experience

PrePMBC Adoption Nanaimo GIS Parcel Polygon Population:

36,400 titled parcel entitie@ncludes side by sidduplex Building Stratut no 3D Cadastre)

6,900 interest parcels (easements and statutoghts of way)

250 Provincially issued foreshore leases and water lots or the like recorded in Gator or Tantalus
75Nanaimo Port Authority foreshore and onshore leases within the 'Fediadiour' defined by Letters Patent
1630 Manufactured Home Park pads

To T T To Do

Nanaimo GIS operating philosophywe collect tax on it, show it in GIS with a property report where
possible.’

[GISLINKBCAA Folio)] in TEMPEST is primary key used to enable integrated property reporting in HubMap.

bc Land
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City of Nanaimo

City of Nanaimd?arcelMaBC Adoption Experience
Pre PMBC Adoptioitasks:
We permanently separated the GIS parcel population into two groups:
o Provided in PMBC weekly update (Fee Simple, Strata Common, Bare Land Strata, Parks)
and
o Not provided in PMBC weekly update (Provincial / Federal Leases, MHP pads, Building Strata)

A We continue to maintain these datasets
bc Land
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City of Nanaimo

City of Nanaimd?arcelMaBC Adoption Experience

PMBC Weekly Update Overview

'‘Clean Sweep' approach for updates is poweredrl\e Desktop

A The geometry of our entire PMBC weekly dataset is ingested to replace the previous degak's
A TEMPEST GISLINK is transferred onto the incoming dataseB@#AgFolias the primarykey

A Internal Parcel Polygon iBtransferred to the incoming dataset

bc Land
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City of Nanaimo

City of Nanaimd?arcelMaBC Adoption Experience

PMBC Weekly Update In DetaP¢wered by FME

A Rigorouslycomparethe incomingdatasetwith the 'production’ dataset and TEMPEST
A Check polygon counts and folios and parcel areas; investigate any differences and correct as needed

A Newtitled parcels noin the previous week's dataset are isolated:

A Assign new internal parcel ID
A Generate and assign new TEMPEST GISLINK

bc Land
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City of Nanaimo

City of Nanaimd?arcelMaBC Adoption Experience

PMBC Weekly Update In DetaP¢wered by FME

A In some cases, the folio for a new title is not yet setup in TEMPERITnothing and wait for Finance.
A Rerun the comparison until no differences with TEMPEST are detected.
A When everything perfectly matches, save fr@ductiondataset topreviousand incoming tgroduction

A This allows a quick rollbadksomething goes sideways or theredisfect in the incoming dataset

bc Land
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City of Nanaimo

City of Nanaimd?arcelMaBC Adoption Experience

PMBC Adoption Business Benefits

A Substantial reduction in parcel maintenance effertireeing valuable resources for other tasks
A Trusted and authoritative data, managed and compiled by SME's
A Responsive support process in place at PMBC

Benefits of Clean Sweep Approach to Updates

A Elimination of time spent tracking and applying updates to parcel geometry
A Any global least squares adjustment applied to parcel boundaries by PMBC are easily ingested

bc Land
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City of Kelowna
N

City of Kelown&arcelMaBC Adoption Experience
Cheryl Trent (Data Services & Analytics Manager, Citike&lbwna)
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City of Kelowna Benefits
I

AProvides a common system of reference for BC
ASustainable, Standardized, Upto-date
AEnable the Retirement of Legacy Applications

ALevel of effort reduced from one day a week to one
day a month

AHigth responsive support staff at LTSA

AG_IS staff can focus on valueadd and service
delivery, not maintaining parcel data.

Innovation. | Integrity. | Trust.

oy

bc Land

Title & Survey

@ Land Title and Survey Authority of British Columbia



15

City of Kelowna Challenges
R

/Time lags

/Consolidating information from CofK,
LTSAand BC Assessment

/Dealing with Exceptions
0 Many Scenarios (up to 30!)

/Changes to the data
oLot dimensions, parcel line accuracy

Innuvatiun.l Integrity. | Trust.
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City of Kelownag The Easy Parts

Aligning all geospatial layers to
the new fabric

Fast turn around for new
subdivisions

Responsive support for
corrections

Innovation. | Integrity. | Trust.
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