ParcelMap

PMBC Adoption Working Group - Working Session #9 Summary Notes
May 15, 2018 — 10:30am to 2:30pm — In Person

Summary of Key Session Findings / Outcomes:

1.

New AWG Members: Kristi Smith (Port Moody) and Mercedes Braun (Urban Systems)
have joined the AWG.

“Housekeeping”: The ParcelMap BC home page is undergoing a series of updates. A new
support email address has been created to serve as a focal point for all PMBC related
inquiries: ParcelMapBC@Itsa.ca.

ParcelMap BC Operations: Maintaining under 2 day turnaround on updates. The latest
spatial improvement assessment was performed May 1%t and published May 9.

Adoption Status Update: 14 organisations have now adopted ParcelMap BC. 4 new
local governments have reached the “adopted” status since the March AWG meeting.
More adopters are moving to the “assessing” stage — this is partially due to the positive
impact of the ongoing 360 labs being conducted by ICI Society.

BCA Status: BC Assessment has stopped updating other data sources — 50 jurisdictions
now using PMBC is primary parcel fabric.

Esri Canada Support for PMBC Adoption: Esri Canada demonstrated a number of
workflows, techniques and tools to support the process of initial alignment of data sets
to PMBC and maintaining ongoing alignment after PMBC updates. These resources form
an 80% solution for stakeholders: additional refinement and vetting of these resources
should be done in the form of a “lab” facilitated by Esri Canada to determine how to
best apply these resources in each stakeholder situation using real client data.

The resources developed to date will be refined based on feedback from the AWG
group. The tools demonstrated are expected to ultimately be made available to adopter
organisations using ArcGIS tools; however, they require training and professional
services support to ensure they are applied properly.

PMBC / Tempest Land Records Cross Reference: The Tempest Land Records Integration
AWG subgroup (“Team Tempest”) has developed an approach to build a look up table to
link Tempest data with PMBC. The process is currently manual and achieves
approximately a 95% match rate. Parcels that are not matching currently are generally
parcels without a PID. Work is ongoing to improve the match rate.

AWG Backline SMEs (formerly “Peer Ambassadors”): The concept of AWG Peer
Ambassadors has been refined such that the AWG Facilitation Team will field all initial
inquiries from stakeholders and direct the inquiry to appropriate AWG SMEs as required.
The next step in this process is to identify willing AWG members and define the PMBC
related domain(s) they are considered the expert(s) in.

Focus of Future AWG Sessions: Next AWG workshop in June will focus on Data Cleaning
Practices in LTSA FabOps & the ParcelMap BC Adoption Issues Log.
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10. Next AWG Session timing: Timing is confirmed for the next AWG Working meeting:
Wed, June 19, 2019 - 10:00am to 12:00pm — Web meeting.

11. Summer AWG Workshops: July and August AWG workshops have been deferred. Next
workshop after June will be Wed, September 18 — 10:30am to 2:30pm — In person.

Summary of Action Items:

1. Post AWG questionnaire responses to Basecamp. — LTSA

2. Compile and review the AWG questionnaire responses and summarise findings/common
themes — AWG Facilitation Team

3. Review findings from AWG questionnaires with the AWG Facilitation Team and refine /
enhance resources related to PMBC workflows and develop format and content for
future labs with stakeholders. — Esri Canada

4. Provide an update on progress with the PMBC / Tempest Land Records Cross Reference
at the next AWG in June — Team Tempest

5. AWG members to volunteer their participation and area(s) of expertise for being a
Backline SME. - AWG members

6. Map Backline SME volunteers with areas of expertise, identify any gaps and develop a
plan to address such gaps. — AWG Facilitation Team

7. Request Agriculture Land Commission to present to the AWG on lessons learned/Tips
and tricks on aligning ALR boundaries to PMBC (Sept 2019) - LTSA
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