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Agenda

Welcome / Opening Remarks
Adoption Working Group (AWG) Housekeeping
ParcelMap BC Status Update

Working Session: Solution Ideas & Concepts facilitating adoption
» Leveraging ParcelMap BC Data Products - Esri Canada (30min)
» Using ParcelMap BC at the City of Penticton - Harterra (30 min)
»  Local Breakout Discussion: Initial Thoughts & Ideas (15 min)

Lunch: Continue the conversation!

Working Session — Cont’d: Solution Ideas & Concepts facilitating adoption
« ParcelMap BC Service Concepts - DataBC (30 min)

» Local Breakout Discussion: Developing Thoughts & Ideas (30 min)

« Group Summary & Outcomes: Frame Priorities and Actions (15 min)

Homework Review: “If there was a tool or service that would address a challenge you
have to adopting ParcelMap BC what would it do?”

« Review of responses (10 min)
»  Group Discussion: Alignment with Earlier Sessions & Priorities (20 min)

Future Workshops
Open Questions, Feedback & Wrap-Up

10:30 am
10:35 am
10:40 am

10:45 am

12:00 pm
12:30 pm

1:45 pm

2:15 pm
2:25 pm
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Housekeeping

Updates & Comments:

1. Please drop your completed homework sheet(s) at the sign-in table...

2. Peer Ambassadors — Please nominate one per organization!

Any Participant items to add?
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ParcelMap BC Operations: Current Stats

Verbal Update

Daily YTD
. 2015-02-15 New Completed Backleg  Turnaround Turnaround
Still Under 2 Day Plan Turnaround rram—r
e Plan/Dataset* 19 38 25 1.22 1.21

MNon-Plan** 43 28 220

Workitem Completed Volumes - Last 30 days Improvement { Misc. 2 2 26

350 — 316 Defected and On Hold 8 13

300 — Overdue Plan / Blocked 34

250 * nof defectowverdus
no AFE Conv.

01-Feb-18

21-Jan-19 04-Feb-12

05-Feb-18

07-Feb-18
06-Feb-12

08-Feb-12

15-Feb-18
14-Feb-19

11-Feb-18 13-Feb-18
12-Feb-19

BN Fabric Adjustments 000 Miscellaneo

us [ Mon-Plan Event WM Plan Events

Spatial Improvements
Last Assessment published January 21st — new one in the next few days

Updated Completed, Target AOIs and Schedule (see Info widget...)
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ParcelMap BC Adoption: Progress Stats
Verbal Update...

ParcelMapsc

CERTIFICATE OF RECOGNITION

NeW ado te rsl I l I This s to cestify that the Land Titie and Survey Authority of 8C and
LI B ] the Integrated Cadastral

Information Soxlety recognize that as of [date]

[Organization Name Here]

Village of Lion’s Bay
District of Tofino
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Adoption Status Dashboard: Snapshot View

1%~ 1%
\| ParcelMapec ParcelMapsc
7% 4%
'- Adopters by Group 6% 6% Adopters by State
“ ® (1A) Local Government: ICF to ParcelMap BC
' ) B No Access
m (1B) Province: ICF to ParcelMap BC
m Access
® (2) Local Government: Self Maintenance to ParcelMap BC  Assessing
\ m (3} Parcel Consumers: ICIS Cadastre to ParcelMap BC m Transitioning
m (4) ICI Society: Internal Adoption = Adopted

4%
® (5) LTSA: Internal Adoption

ParcelMap BC Adopter Groups by State No Access Access Assessing  Transitioning| Adopted Grand Total

(1A) Local Government: ICF to ParcelMap BC 5 47 11 2 7 72

(1B) Province: ICF to ParcelMap BC 1 0 5 2 0 8

(2) Local Government: Self Maintenance to ParcelMap BC 3 88 23 3 2 119

(3) Parcel Consumers: ICIS Cadastre to ParcelMap BC 5 4 4 3 0 16 "'

(4) ICI Society: Internal Adoption 0 0 0 2 0 2 bc Land

(5) LTSA: Internal Adoption 0 0 1 1 0 2 Title & Survey
9

Period Ending: 14-Feb-19 14 139 a4 13 219
innovation. | integrity. | trust. ::L:




Adoption Status Dashboard: Change View

ParcelMapBc Adoption State Comparison by Period ParcelMapBc  Adoption State Change over Period
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Working Session: Solution Ideas & Concepts
Solution Ideas & Concepts to Facilitate ParcelMap BC Adoption:
1. Leveraging ParcelMap BC Data Products: Esri Canada (30min)
2. Using ParcelMap BC at the City of Penticton: Harterra Spatial Solutions (30 min)

3. Initial Thoughts & Ideas: Local Breakout Discussion (15 min)
NOTE: AWG Facilitators to whiteboard discussions

oy
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Lunch
(Start back @ 12:30)
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Working Session: Solution Ideas & Concepts
Solution Ideas & Concepts to Facilitate ParcelMap BC Adoption:
1. ParcelMap BC Service Concepts: DataBC (30 min)

2. Developing Thoughts & Ideas: Local Breakout Discussion (30 min)
NOTE: AWG Facilitators to whiteboard discussions

3. Frame Priorities and Actions: Group Summary & Outcomes (15 min)
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Working Session: Homework Review

“If there was a tool or service that would address a challenge you
have to adopting ParcelMap BC, what would it do?"

1. Review of Responses: AWG Facilitators (10 min)

2. Alignment with Sessions & Priorities: Group Discussion (20 min)
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Next Workshop Focus — AWG #7:

Catching Up on Action Items In Play:
Documentation & User Resources
Alignment of Key 3" Party Datasets
AWG Member Review & Peer Ambassador Update

Homework: Review the DRAFT "ParcelMap BC Product Descriptions” document
for feedback. To be Distributed in the next 7-10 days!
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Future Workshops

Workshop #7 Date & Logistics
Wednesday March 13th — 10:00a - 12:00p (Web Conference)

Subsequent Workshop Dates
Wednesday April 17t"— 10:30a - 2:30p (In-Person)

Continue the pattern?
Wednesday May 15th — 10:00a - 12:00p (Web Conference) T
Wednesday June 19t — 10:30a - 2:30p (In-Person)... beland
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Wrap-Up

Group Feedback?
Open Questions?
Next Steps...
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