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Agenda

Welcome / Opening Remarks
Adoption Working Group (AWG) Housekeeping

ParcelMap BC Status Update
*  LTSA Fabric Operations (FabOps): Current Stats
*  ParcelMap BC Adoption Uptake: Progress Stats
*  Update: Adoption Status Reporting — Dashboard Preview

Action Item Follow-Up from Last Workshop:
*  Update: ICF / ParcelMap BC Attribute Comparison
*  Update: ParcelMap BC Documentation & User Resources
*  Update: 360LABS Update - Rollout

Group Workshop: Adoption Working Group - Delivering on our Objectives
*  Recap: AWG Objectives
*  Review: Facilitator & Participant Roles & Expectations
*  How To: Communicate AWG topics & outcomes to greater community
* How To: Get input & feedback from greater community to the AWG
*  Status Check: What’s working? What’s not?

Future Workshops
*  Workshop #6 (In-Person): Structure, Topic(s), Date & Logistics
*  Subsequent Workshop Dates — March 20t Issues?

Open Questions, Feedback & Wrap-Up

10:00 am
10:05 am
10:10 am

10:25 am

10:40 am

11:40 am

11:50 am
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Housekeeping

Updates & Comments:

See comments from Gabe @ ALC on Basecamp:

A key dataset steward - moving toward adoption!

Any Participant items to add?

Input Always Welcome:

Please Speak or oy
Use GoTo’s Chat bcLand

Title & Survey
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ParcelMap BC Ops: Current Stats

Fabric Operations

verbal Update' o 2015-01-14 Mew  Completed  Backiog Tug,nnl Tl.l:ll?l.nd
(days} (days})
Still Under 2 Day Plan Turnaround Pariotaset A R
We are seeing increased plan volumes... e o : ° f
Overdue Plan / Blocked 12

Non-Plan backlog smallest ever ot sfetoveis

Historic Crown SRW ~40% Complete

Budget Approval (FY 19/20) pending
Mapping of AFB Conversions

Workitem Completed Volumes - Last 30 days

Foreshore Parcels

18-Dec-18 20-Dec-18 24-Dec-18 28-Dec-18 02-Jan-13 04-Jan-13 08-Jan-18 10-Jen-18 14-Jan-13
17-Dec-18 19-Dec-18 21-Dec-18 27-Dec-18 31-Dec-18 03-Jan-13 07-Jan-13 09-Jan-13 11-Jgn-18

Spatial Improvements e s s B Nor St v
Last Assessment published December 14t — new one shortly...
New Target AOIs and schedule (see the App for details) ?iﬁelzr?ugedy
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Adoption Progress Stats

Verbal Update...

New adopters!!!!
Regional District of Bulkley-Nechako
City of Cranbrook
Regional District of Kitimat-Stikine
Squamish-Lillooet Regional District
City of Grand Forks

innovation. integrity. trust.

Prcell\Aach

CERTIFICATE OF RECOGNITION

i the Land Title and Survey Authorty of BC and

[Organization Name Here]

oy
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UPDATE: Adoption Status Reporting

Dashboard Preview:
Note: Counts are draft OI‘Ih[ ParcelMap BC Adopters: Reporting State

3%

ParcelMap BC Adopters: Reporting State Monthly Change

Adopted -

Transitioning

= Adopted
m Transitioning

m Assessing

m Accessing
Assessing

® Not Accessing
Accessing

Not Accessing

'|II

o

20 40 60 80 100

120
ParcelMap BC Adopter Groups

W Jan-19 Dec-18 Group Description

1A LocaI.Government:from ICF to ParcelMap BC "'
Phase 2: Add map Of GI‘OUpS 1A & 2 by State 128 Province: from ICF to ParcelMap BC bCLand

Local Government: from Self Maintenance to ParcelMap BC Title & Survey

3 Parcel Consumers: from ICIS Cadastre to ParcelMap BC
4 ICl Society: Internal adoption of ParcelMap BC
5 LTSA: Internal adoption of ParcelMap BC
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UPDATE: ICF / ParcelMap BC Attribute Comparison

Update & Discussion on:
ICF / ParcelMap BC Attribute Comparison

Documentation from GeoBC Parcel Fabric Section

bcLand
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UPDATE: ParcelMap BC Documentation & Resources

Update & Discussion on:
ParcelMap BC Documentation & User Resources

New “ParcelMap BC Product Description” documentation being
compiled by LTSA

Includes more descriptive data dictionary
Targeting February AWG for complete draft

Existing Resources include:

ParcelMap BC Owner Types in myLTSA Help Uy

_ bcLand
Parcel Type Information on ltsa.ca Title & Survey
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https://help.ltsa.ca/parcelmap-bc/owner-types-parcelmap-bc
https://ltsa.ca/online-services/what-displayed-parcelmap-bc

UPDATE: ICI Society 360LABS Update

Review & Discussion on:
ICI Society’s 360LABS Update

Local Government Workflows: Rollout Schedule

Fraser Valley: Abbotsford - February 5
Lower Mainland: Vancouver - February 6
North Vancouver Island: Nanaimo - late March (TBC)

360 LABS for Utilities & Provincial Workflows

bcLand
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Working Session:
Adoption Working Group - Delivering on our Objectives

Discussion Topics: 1 Hour

Recap: AWG Goals & Objectives 5 min

Review: Facilitator & Participant Roles and Expectations 10 min

How To: Communicate AWG activities to greater community 15 min

How To: Get input & feedback from greater to the AWG 15 min

Status Check: What's working? What's not? 15 min
oy
bcLand
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Working Session:
Adoption Working Group - Delivering on our Objectives

Recap: AWG Goals & Objectives

The Goals of the AWG:
V... serve as a forum for adopter organisations to communicate with LTSA and the ICI Society
concerning identification and resolution of barriers challenges to the adoption of ParcelMap BC
in their organization.”

and
V... serve as a means of identifying and facilitating and)y/or prioritizing the development of
value-added products and services that the LTSA, ICI Society or others may provide to
adopter organisations to enhance the value of ParcelMap BC over the longer term.”

Objective is to promote Adoption, where:
“ParcelMap BC is recognized and used as the authoritative cadastral parcel fabric "'
representation in BC, spatially and for accompanying attribution, by the Adopter beLand
organizations, which include local governments and major utilities in the Province, among  Tiiessuvey

others.” .
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Working Session:

Adoption Working Group - Delivering on our Objectives

Review: Facilitator & Participant Roles and Expectations

Participants:

Facilitators:

1. Understand and represent the interests of the
Adopter organization that they represent, along with
any relevant PMBC-related opportunities for their
organization or barriers to PMBC adoption.

2. Actively participate in AWG meetings through
attendance, discussion, and review of minutes, and
other AWG-related documents.

3. Individual members may represent, or act as a proxy
for, peer organizations by tabling questions or issues
that are of common interest to a particular Adoption
Group.

4. Take a genuine interest in the project’s outcomes and
overall success.

innovation. | integrity. ‘ trust.

Prepare and distribute AWG meeting agendas and
related meeting materials in advance of each meeting.
Assist AWG participants in articulating issues, barriers
and opportunities in an actionable way.

Ensure that AWG meetings are efficient and

productive through exercising effective facilitation

skills to ensure meeting agenda goals are achieved in
the allocated time.

Clearly and succinctly summarize AWG meeting

minutes, decisions and actions. "'

bcLand
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Working Session:
Adoption Working Group - Delivering on our Objectives

Review: Facilitator & Participant Roles and Expectations

ParcelViapec AWG e
Community Thought Leaders & SMEs

Coordinating resources to
address challenges

Creating benefits by
identifying opportunities

Community

Making room for others
when needs are met... beLand
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Working Session:
Adoption Working Group - Delivering on our Objectives

How To: Communicate AWG activities to greater community

What can we do to better inform the greater adopter community of AWG
activities, outcomes & successes?

As AWG Facilitators & Participants
As LTSA, ICI Society, Community Thought Leaders, Others?
What “hooks” should we use to generate interest?
ex. Highlight ALC, BCA & Federal Lands progress as relevant successes?
L -
What is important to the community S

Any variation by Adopter Group? bcLand

Title & Survey
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Working Session:
Adoption Working Group - Delivering on our Objectives

How To: Get input from the greater community to the AWG
Are we missing any venues or channels for engagement?

Reaching wider and/or reaching upwards
“Word on the Street” - Are you bringing peer issues to the AWG?
What can AWG Facilitators do to help?

Shop Talk: Do you regularly engage with your peers?

oy

bcLand
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Working Session:
Adoption Working Group - Delivering on our Objectives

Status Check: What's working? What's not?
What are you getting out of the AWG?

Meeting your expectations or missing the mark?

Have you felt engaged & a representative for your peers?
Focus on soliciting Challenges from Participants

Has this approach been working?

Is it effective in uncovering your Challenges?

Are you seeing results? Uy
bcLand

Title & Survey
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FEEDBACK: Future Workshop Topic

Concept for In-Person Workshop:
Flip the Table: Ideas from our “Solution Provider” Participants:
Data & Application Solutions from the Province
DataBC: Internal & External User Support Opportunities
Tools & Workflows for working with ParcelMap BC
Esri Canada: Using ParcelMap BC Data Products

Homework: If there was a tool or service that would address a challenge you Wy
have to adopting ParcelMap BC, what would it do? bcLand

Title & Survey
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Future Workshops

Workshop #6 (In-Person) Date & Logistics
Wednesday February 20th — 10:30a - 2:30p -- In Person
Vancouver (LandSure) & Victoria (LTSA Atrium)

Subsequent Workshop Dates

Wednesday March 20— 10:00a - 12:00p (Web Conference)
Conflict: Is Wednesday March 13t better?

Wednesday April 17t"— 10:30a - 2:30p (In Person) e
More to follow... e sunvey
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Wrap-Up

Group Feedback?
Open Questions?
Next Steps...

bcLand
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