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A
g

e
n

d
a Welcome / Opening Remarks 10:00 am

Adoption Working Group (AWG) Housekeeping 10:05 am

ParcelMap BC Status Update 
• LTSA Fabric Operations (FabOps): Current Stats
• ParcelMap BC Adoption Uptake: Progress Stats
• UPDATE (WS-3): Adoption Status Reporting – Coming Changes

10:10 am

Follow-up on Action Items from past Workshops
• UPDATE (WS-3): ParcelMap BC Data Model: Education and/or simplified model 
• UPDATE (WS-3): BCA Workflow & Process Improvement for ParcelMap BC Updates
• REVIEW (WS-3): Top 3 Initiatives For Action by AWG Facilitation Team
• UPDATE (WS-2): Federal Lands dataset alignment progress

10:25 am

ICI Society 360Labs ParcelMap BC Workshops
• Overview
• Lab #1 – Victoria / South Vancouver Island
• Summary of findings
• Next venues

11:15 am

Future Workshops 
• REVIEW: Results of future topics to workshop in the next working sessions
• Workshop #5 (In-Person) Date & Logistics
• Subsequent Workshop Dates – March Break Issues?

11:30 am

Open Questions, Feedback & Wrap-Up 11:50 am
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Housekeeping

Group Changes:

Agricultural Land Commission

• Unfortunately has to leave AWG 

• Still committed to adoption / available for contact

• “Aiming ALR alignment with ParcelMap BC Q1 – Q2 2019”

Any Participant items to add?
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ParcelMap BC Ops: Current Stats

Verbal Update…

Under 2 Day Plan Turnaround

More Spatial Improvements

• Armstrong Complete

• Mission Underway

• New Assessment published December 14th
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Adoption Progress Stats

Verbal Update…

New adopters!!!!

• Regional District of Bulkley-Nechako

• City of Cranbrook

• Regional District of Kitimat-Stikine

• Squamish-Lillooet Regional District

• City of Grand Forks
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UPDATE (WS# 3): Adoption Status Reporting

Update & discussion on:

Adoption Status Reporting

• Coming Changes – Tracking states & groups

• Action from Working Session #3



©2018 Land Title and Survey Authority of British Columbia

UPDATE (WS #3): ParcelMap BC Data Model

Update & discussion on:

ParcelMap BC Data Model Products 

• Education / Documentation

• “Simplified” data model product

• Action from Working Session #3
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UPDATE (WS #3): BCA Workflows

Update & discussion on:

BC Assessment Workflows 

• Process Improvement for ParcelMap BC Updates

• Plan Updates for Folio Creation

• Action from Working Session #3
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REVIEW (WS #3): Top 3 Initiatives For Action

Review & discussion on:

Top 3 Initiatives For Action by AWG Facilitation Team

• Review Survey Results

13 Unique Replies:

1. Additional Parcel Types

2. Education / Documentation

3. Live / Dynamic Web Service 

• Action from Working Session #3
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UPDATE (WS #2): Federal Lands dataset alignment

Update & discussion on:

Federal Lands dataset alignment 

• Progress / discussions with NRCan

• Action from Working Session #2
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360LABS – ICI Society Workshops 

Developed as a way to further support our members by:

• Reaching out to members in a practical setting;

• Providing a workspace to explore new ideas or initiatives;

• Developing, communicating and testing ‘Best Practices’;

• Facilitating a real-time feedback loop for data providers and consumers;

• Sharing and learning with Subject Matter Experts from our membership;

Network with colleagues.

Start the dialogue.

Ask the hard questions. 
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360LABS – ICI Society Workshops 

Participants roll up their sleeves to: 

1. Learn how ParcelMap BC is compiled.

2. Document their own parcel management workflow to identify:
a. Important characteristics to be considered.
b. Benefits of transitioning to ParcelMap BC.

3. Describe concrete actions:
a. Analyze, 
b. Prototype,
c. Integrate.

“You bring the beaker and 
together we will mix up a 

solution”
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ParcelMap BC Operations: “Deep-Dive” & Demo
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Current Parcel Workflow- Lands Records Update Stage
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Current Parcel Workflow- Lands Records Update Stage
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Parcel Workflow – Current Process

Findings – Common Themes

1. Join methodology for new subdivisions
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Parcel Workflow – Current Process

Findings – Common Themes

1. Locally Generated Improvements – post ParcelMap BC Compilation
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ParcelMap BC Action Plan
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ParcelMap BC Action Plan
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ParcelMap BC Action Plan
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360Labs for the AWG

Thoughts of the Group:

1. Is the Group interested in an AWG 360Lab?

2. January or March session? (Prep work required…)



©2018 Land Title and Survey Authority of British Columbia

REVIEW: Future Topics to Workshop

Review & discussion on:

Future topics to workshop in the next working sessions

• Survey Results

4 unique replies…

1. 3rd Party Data Alignment 

2. Documentation & Education

• Action from Working Session #3
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Future Workshops

Workshop #5 (In-Person) Date & Logistics

Wednesday January 16th – 10:30a - 2:00p -- In Person

Vancouver (LandSure) & Victoria (LTSA Atrium)

Subsequent Workshop Dates

Wednesday February 20th – 10:00a - 12:00p (Web Conference)
Wednesday March 20th – 10:30a - 2:00p (In Person)
Wednesday April 17th – 10:00a - 12:00p (Web Conference)
More to follow…
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Wrap-Up

Group Feedback?

Open Questions?

Next Steps…

HAPPY HOLIDAYS!!!!!


