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Agenda

integrity.

Welcome / Opening Remarks

Housekeeping: (20 min)

General Updates

Review Minutes / Actions from AWG #31

Activity Summary Since AWG #31 — Workshops & Resources
Sub-Group Updates:

*Team Alignment: Updates

*Team Land Records: Updates

*Team Province: Updates

ParcelMap BC Status Update: (5 min)
<Adopter Status Update (See Latest Report)
ParcelMap BC Newsletter — Staying Connected on Updates!

Summary of AWG activities and achievements - 3 year recap: (30 min)
*Progress against the Strategic Plan

«Outcomes of the Activities

*What's Next?

Role of AWG & the Road Ahead (15 min):
«Consent Agenda, Participant Contribution & Inputs
«Opening all AWG resources to the general community
«Ideas / Priorities for Future AWG Activities

*Next AWG Session date

Open Questions, Feedback & Wrap-Up (15 min)

trust.

10:00 am

10:05 am

10:25 am

10:30 am

11:00 am

11:15 am
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https://ltsa.ca/online-services/adopting-parcelmap-bc

AWG Housekeeping

General Updates

Any updates or Items to Share from AWG Participants?

Review Minutes / Actions from AWG #31

Working Session #31 Summary Notes

Actions: Only one...

ACTION ITEM: AWG Facilitation Team to develop a plan to schedule and deliver the
three workshops above during Q1/Q2 2022. — LTSA

«Ty
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https://3.basecamp.com/4025024/buckets/7888155/uploads/4446952823

AWG Housekeeping

Activity Summary Since AWG #31 — Workshops & Resources

1. ParcelMap BC Utilities Focus Group: Discovery Workshop (Held December 15t 2021)

Discovery exercise into the areas where property & parcel information are used across the Utilities sector in
BC, including 4 Discovery exercises (Users / Workflows / Data / Integrations) plus Organizational &
Program Dependencies

Attendees: 26 Attendees
Outcomes: Presentation and Video available on the LTSA's Adoption Resources & Tools webpage
Follow-up: Survey soliciting interest in further transition support — only 3 replies...

2. Highways & Roads in ParcelMap BC: Virtual Café Webinar (Held February 3 2022)
Presentation on how and when Highways and Roads are mapped in ParcelMap BC, including insights into
special projects improving completeness for records before ParcelMap BC was operational

Attendees: 105 Attendees
Outcomes: Presentation and Video available on the LTSA’s Adoption Resources & Tools webpage "'

bc Land
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https://help.ltsa.ca/sites/default/files/2021-12/ParcelMap BC Utilities Focus Group Discovery Workshop 2021-12-15.pdf
https://vimeo.com/657542145
https://help.ltsa.ca/parcelmap-bc/adoption-resources-and-tools
https://help.ltsa.ca/sites/default/files/2022-02/Highways Roads in ParcelMap BC Webinar - 03Feb22.pdf
https://vimeo.com/674502970
https://help.ltsa.ca/parcelmap-bc/adoption-resources-and-tools

AWG Housekeeping

Activity Summary Since AWG #31 — Workshops & Resources

3. Unpacking Temporal Changes in ParcelMap BC: Virtual Café Webinar (Held March 2 2022)
Visualizing changes in ParcelMap BC and the differences between cadastral updates versus spatial
improvements — a common area of confusion - are explored. In addition, insight on assessment and
planning as well as how to influence future areas of spatial improvement are covered.

Attendees: 23 Attendees
Outcomes: Presentation and Video available on the LTSA's Adoption Resources & Tools webpage

4. Interest Parcels in ParcelMap BC: Virtual Café Webinar (Scheduled April 6" 2022)
Presentation on how and when Interest Parcels are mapped in ParcelMap BC, including insights into special
projects improving completeness for records before ParcelMap BC was operational

Attendees: Over 70 Signed-up so far...

Follow-up: Sign up herel!ll "'

Interests Mapping in ParcelMap BC Webinar Sign Up Form Survey (surveymonkey.com) et
C

Title & Survey
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https://help.ltsa.ca/sites/default/files/2022-03/Unpacking Temporal Changes in ParcelMap BC Webinar 2022_02_2.pdf
https://vimeo.com/685581016
https://help.ltsa.ca/parcelmap-bc/adoption-resources-and-tools
https://www.surveymonkey.com/r/598MCR5

AWG Housekeeping

Sub-Group Updates:

Team Alignment
Engaged Esri Canada to support GeoBC with ABMS alignment pilot & other province-
wide scope operationalization
Other Updates (??)
Team Land Records
Updates (??)
Team Province

Provincial Working Group / ICF Retirement: Completed Owner Type alignment analysis

and finalizing new labels for "None” & “Unknown”. “ICF-Like"” data model container

populated by ParcelMap BC definition under development. Updated ICF Status

published. We'e getting close! ‘L'd'
bcLan

Other Updates (??) Title & Survey
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https://www2.gov.bc.ca/gov/content/data/geographic-data-services/land-use/integrated-cadastral-fabric

Adopter Dashboard: February 28t 2022 Footprint

Current Adopters (94):
NEW Local Governments NEW Other Adopters

Regional District of Kootenay Boundary Pacific Northern Gas

Village of Midway
Village of Montrose
Village of Warfield
Corporation of the Village of Fruitvale
City of Greenwood

Northern Rockies Regional Municipality

Full list available here

\ /
LIVE map s

bcLand
Green = Adopted

a e - k@L :“. ‘ Title & Survey
Blue = Transitioning : S -!



https://ltsa.ca/online-services/adopting-parcelmap-bc
https://ltsa.ca/online-services/adopting-parcelmap-bc

Adopter Dashboard: February 28th 2022 Report

innovation.
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ParcelMapec
Adopters by State

38%

Adopter Groups by State No Access  Access Total

Local Governments using ICF 1

Provincial Groups using ICF

Local Governments who Self Maintain

Parcel Consumers using ICIS Cadastre

IC1 Society (Internal)

LTSA {Internal Use)
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Full details here freneitoning _
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Assessing 0%
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https://ltsa.ca/online-services/adopting-parcelmap-bc

Summary of AWG Activities and Achievements

A Recap of the last 3 years (32 working sessions!) of the AWG
Progress against the Strategic Plan
Outcomes of the Activities

What's Next?

«Ty
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Background — ParcelMap BC Adoption Strategic Plan

iy
»  “Strategic Plan for Adoption of ParcelMap BC by beLand
Participating Stakeholders” completed in 2018. StrafgiolBlaniorAflopBbn of
ParcelMap BC by Participating
Stakeholders

* Jointly Prepared by the LTSA and ICI Society

Final Report

* The planincluded a General Approach comprised
of Workstreams, Frameworks and Projects
addressing all 5 (6...) Adopter Groups.

oy

bcLand
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Background — Adoption Strategy General Approach

Adoption PMBC Adoption: Individual
Support Facilitation, Implementation and Support Adopter
Resources ol’ganllatloﬂs

Landsure 3 ( Adopter
+ICl Society Workstream 1 — Outreach to High Level Adopters

Resources

Resources

B > Workstream 2 - PMBC Adoption Working Group

Ikl_

AV 4 |1
Frameworks for Implementing Actions

Resources ( Framework 1: ) |
N Project Higher-Level Adopter Outreach = 1

Framework 2:
PMBC Adoption Working Group

Framework 3:
Internal PMBC at LTSA

J1 Z}

| Group 1: ICF to PMBC |

Resources Resources
I"l > Group 2: Local Government to PMBC <— |~l
i | Group 3: ICIS Cadastre to PMBC | ﬁ

| Group 4: Internal ICI Society/PMBC Adoption | "'
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M ~ | Group 5: Internal LTSA/PMBC Adoption | e bc L a n d

Title & Survey

LandSure Systems / ParcelMap BC Adoption Planning

General Approach (2018MAROS)
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Adoption Working Group Key Facts

AHome =tneup "Pings (aHey! ©Aactivity Omystuff Q Find
DULS o rues

* AWG Terms of Reference developed — 19 Participants,
8 Facilitators

Workshop #30

*  First AWG Working meeting held September 19, 2018
* In person —Vancouver & Victoria

* 32 AWG Working meetings held to date (including this
one)

* Evolving membership, but many have been here
“through it all”

bc Land

Title & Survey
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Adoption Strategy Frameworks — Metrics & Measures

Adoption PMBC Adoption: Individual
Support Facilitation, Implementation and Support Adopter
Resources Organizations
Workstreams I
eGSR Frameworks for Implementing Actions R —
o - N ( ) >
l l Project Framework 1: Framework '
Management Higher-Level Adopter Outreach Metrics j
Program Office & Other Measures
Manager ~ \. J
Framework 2: Business
| —N S PMBC Adoption Working Groud | Resource
— T ¢
Technical 3 Tools - “The Kit N
Resources Three Framework 3: e ICF2PMBC p
TS Internal PMBC at LTSA e LocalGov l I
b e Utilities
Bus Devl & Technical
Comm's Resource
Resources
I Projects I '
. LandSure Systems / ParcelMap BC Adoption Planning
Details: Frameworks
(2018APRO4) bC I.and

Title & Survey

innovation. | integrity. trust.




Framework Metrics — AWG Issues Log

Adopter Issues Summary

Quick facts:

* 61 Issues logged / tracked since
September 2018

e 43 Issues either “Resolved” or
“Retired” to date

* 17 remaining active Issues are inputs to
LTSA’s Products & Services road map

innovation. integrity. trust.

B Opportunities M Challenges

Status Breakdown of Issues (AWG Review)

Verified

Assigned InProgress

34

gompleted Resolved

Retired

Low
® Medium

W High

«Ty
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Adoption Strategy Frameworks — Tools & Resources (" The Kit")

Adoption PMBC Adoption: Individual
Support Facilitation, Implementation and Support Adopter
Resources Organizations
I Workstreams I
eGSR Frameworks for Implementing Actions R —
' N ) ( ) «
I l Project Framework 1: Framework '
Management Higher-Level Adopter Outreach Metrics j
Program Office & Other Measures
Manager \. J
Framework 2: \ Business
| l —N S PMBC Adoption Working Group Resource
I A r
Technical v Tools - “The Kit”\
N ™~ 2
Resources Three Framework 3: e ICF2PMBC
C TS Internal PMBC at LTSA . Lot':'?\I'Gov l I
[ | |+ Utilities
B Devl & Technical
Ganin's Resource
Resources
— T 7% —
I Projects I '
; ino WPl spATIAL
Details: Frameworks :.sgf;:;igﬁtems / ParcelMap BC Adoption Planning €N VisioN
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Adoption Working Group Sub-teams

Sub-teams formed to help address specific areas of challenges & opportunities
documented in the Issues Log with Tools & Resources (“kits”):

Team Land Land Records
Linking Scripts &

Records Methodologies

Team Data Alignment
. Workflows and
Alignment Tools (DAWp)

Team “ICF Container”,
Owner Type

Province Alignment "'
bcLand

Title & Survey
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Adoption Working Group Focus Groups

Focus Groups formed to help identify and address specific challenges & opportunities
related to similar members of the Adopter Community with Tools & Resources (“kits”):

Transition

Large
g Planning Guide &

Municipalities Tools

Discovery
Utilities Workshop &
Follow Up Survey
oy
bcLand

Title & Survey

innovation. integrity. trust.




Key Achievements — Adoption “kits”

The work of the AWG has contributed
to developing the following Adoption
Tools & Resources:

v
* Spatial Improvement Assessment N~
icati D88 . Tnx an o R EEEE e e
Appllcatlon &;ﬁf":ﬁ::::. - nuo BuAsST D
[Hoom 4
. Ei;-‘»l(’-:m
* Data Alignment Workflow package
(DAWD)
-
= bcLand
Title & Survey

innovation. integrity. trust.
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Key Achievements — Adoption “kits”

The work of the AWG has contributed  ou
to the following Adoption Tools &
Resources:

LTSA Help Fees  Tutorials  System

myLTSA Enterprise myLTSA Explorer ParcelMap BC

Transition Steps (Work Breakdown Structure) - Overview

Key Transition Steps and Milestones:
* Recommended Transition Task Areas in the guide are organised into two Phases:
Planning & Execution.

* LTSA Help Web site Detect Changes and Update

« Compare your local feature classes and
tables to ParcelMap BC package from ICI

* Transition Planning Resources Society and pdate tiributes shapes,

* Land Records Integration Tools

e ICl Society Collaboration Portal

Collaboration | F——

* Best Practices bC I.and

+ Meta-Data Title & Survey

* User Forum
innovation. integrity. trust.
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Key Achievements — Workshops Addressing AWG Issues
N

innovation.

360 Labs & Virtual Cafes on ParcelMap BC Topics

Land Records Integration Workshop

Deep Dive into the ParcelMap BC Spatial Alignment Resources
Planning your Transition to ParcelMap BC: Virtual Café

Provincial Focus Group / ICF Retirement Workshop

Making the Most of Survey Parcel Data: Best Practices Workshop
BC Utilities Focus Group: Discovery Workshop

Highways and Roads in ParcelMap BC

Unpacking Temporal Changes Resources

Interest Parcels in ParcelMap BC

integrity. trust.

9 events in 2019-2020
May 19, 2021

June 24, 2021
October 20, 2021
November 10, 2021
November 17, 2021
December 15, 2021

February 3, 2022

March 2, 2022 "'

April 6, 2022 bcLand
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Adoption Metrics: Forecast vs. Actuals (How have we done so far?)

m Planned

Mumber of Adopters

75 ] 3::- lq_::- lq_::-

o Pr— -_ -_ -

5_

i ?Ji““‘ll‘

217 218 219

gggﬁﬂﬁﬁﬂ%%%ﬁﬁﬁﬁﬁﬁﬁﬁ

ML i

Calendar Quarters

MNo Access
Local Governments using ICF 0 1 17 5 49 72
Provincial Groups using ICF 0 0 2 4 2 8
Local Governments who Self Maintain 1 14 &0 11 33 119
Parcel Consumers using ICIS Cadastre 0 1 5 2 8 16
ICl Society (Internal) 0 0 0 2 0 2
LTSA {Internal Use) 0 0 0 0 2 2
1

innovation.

| integrity. l trust.

ParcelMapsc
Adopters by State

ONo Access

O Access

W Assessing

H Transitioning

T38%
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What’s Next for the AWG?

Role of AWG Participants

Assist in triage of new issues raised through customer channels
Provide direction for future workshops & resource developments
Promote key achievements within your own organisations and to peers
Contribute actively to community discussions and initiatives

Adopt new approach to meetings
- Quarterly meetings and shorter, focused agenda

Continue to work toward resolution of remaining Issues
- Issues Log will be “parked” (no longer the focus as it has been static)
- Key Issues are inputs to LTSA’s Products & Services road map
- “over to you Brian...”

innovation. integrity. trust.
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Role of AWG & the Road Ahead

Role of the AWG
Consent Agenda, Participant Contribution & Inputs
Ideas / Priorities for Future AWG Activities
Interest in helping in coordination / participation
Opening all AWG resources to the general community

AWG Issues are inputs to LTSA’s Products & Services Roadmap
Priority Issues drive the focus of the roadmap
Alignment with broader customer-segment driven priorities
ParcelMap BC anchors many new product & service initiatives...
(... plus, original ParcelMap BC services are no longer "spring chickens”!)

«Ty
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GSS Portfolio: Product Sustainment & New Initiatives

Key Activities:
Team now has 2 Product Owners!!!
Portfolio responsibilities split across 2 core product lines
New epic-based roadmapping & reporting (incl. capacity allocation & prioritization) starting next month!

Core Customer Applications (PFM, PMSS, PMD & SPS)

Roadmaps & sprint planning to start dedicating minimum Dev capacity to “Sustainment” —20% target
ArcGIS Pro Migration (“PFM Modernization”) — Scoping project completing and planning for prototype in development
COMPASS 1.1 -- Phase 2 enhancements in Development

ParcelMap BC Enhancements (i.e. Data Product Enhancements)

Titled Roads back-capture project

Progressing well and forecast completion FY22/23 — Approximately 75% complete of ~32000 PIDs
Highways Records Mapping (Project with MoTl)

Extended for FY 22/23. New WebApp to facilitate triage. Exploring an index map approach to get more value sooner!
Interest Parcel Submission Program (aka Historic Interests Intake PoC with Kamloops)

PoC compete, specifications underway to Dev into an operational program. Workshop on Interest Parcels on April 6th
Addition of Vertical Benchmarks as new control type in ParcelMap BC Control Points

Specifications complete and readying for Dev now that GSS ATM Breakout essentially done — targeting May release
Owner Type re-labeling for “None” and “Unknown” types

Driven by Province for ICF Retirement — Finalizing labels with GeoBC. Specs ready & Dev on standby...

©2022 Land Title and Survey Authority of British Columbia




GSS Portfolio: Product Sustainment & New Initiatives

Key Activities:
Spatial Improvement Assessment (SIA) application
Roadmapping some significant enhancements for Summer/Fall while maintain monthly publication of fresh assessments

Data Alignment Workflow package (DAWDp) tools
Engaged Esri Canada to support GeoBC with ABMS alignment pilot & other province-wide scope operationalization
Additional enhancements proposed but in backlog pending customer feedback

Survey Plan Services Modernization

Step 1: Plan Submission Alignment — Dev underway on Release 1 iteration for Plan Workspace v1.0 release Fall 2022
Step 2: Proposed Parcels — Work starting Fall 2022 on solutioning (working dependencies with PFM Modernization and UPI!)

First Nations National Land Registry (with the Lands Advisory Board)
A new land registry for Framework Agreement First Nations — Proposal complete and now in detailed Solution Definition

Plan Preview service

Working with Policy (define permitted uses) and Statutory (support internal records access) to define requirements for a
modernized service

Ty

— — : bc Land
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https://ltsa.maps.arcgis.com/apps/webappviewer/index.html?id=a3e59587c21a451fa51b12d9f9c3c8fa
https://help.ltsa.ca/spatial-alignment-resources

Future Sessions: Next AWG Meeting

Quarterly Session — Next due in June or July:

Proposed Date: June 15th 2022
New Time: 1:00p — 2:00p

Compressed 1hr Agenda focused on the new approach:

Take attendance & Approve Agenda
Review & Approve past session summary / minutes
Review any Action Items

AWG Roundtable
a. Participants: Updates & Insights
b.  Facilitators: Updates & Call for Support

Action Setting: Assign objectives & expectations for the next quarter
Next Session Date & Adjourn...
. oy
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bcLand
A call for Participant Items (Updates & Insights) will go out 2 weeks prior! el
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Wrap-Up

Group Feedback?
Open Questions?

Stay Connected with Updates!
Sign Up for the ParcelMap BC Newsletter at:

https://Itsa.ca/contact-us/subscribe-to-ltsa-communications/

bc Land

Title & Survey
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