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Purpose

Welcome back to the ParcelMap BC AWG for Fall 2021. Carrying forward from
the discussions before the summer, the agenda will revolve around:

Agenda

* Recap / Update since the June 16t AWG #29
* New Terms of Reference and New AWG structure
e Fall events & focus groups

Let’s set a new path for the AWG to deliver value to you all!

«Ty

bc Land

Title & Survey

innovation. integrity. trust.




AWG Housekeeping
ParcelMap BC Newsletter: September Edition just released - sign up!

Sub-Group Updates:

Team Alignment
Virtual Café June 24"d: “Deep Dive into Data Alignment with ParcelMap BC' (video)
City of Kamloops and Township of Langley as featured case studies

New DAWp version (1.1): Automation, enhancements & new tutorial (Kamloops)

Team Land Records
Updates (??)

Team Province
ABMS exploring DAWp for Admin Boundary Alignment (w/ Esri Canada support) -
Proposed ICF Retirement Issues workshop (Owner Types & Data Model) beLand
John Antill returning to GeoBC E——
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https://ltsa.ca/contact-us/subscribe-to-ltsa-communications/
https://help.ltsa.ca/spatial-alignment-resources

Adopter Dashboard: August 31st 2021 Footprint

LIVE map

Green = Adopted
Blue = Transitioning
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Current Adopters (83):

NEW Local Governments  NEW Other Adopters
City of Powell River

Full list available here
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https://ltsa.ca/online-services/adopting-parcelmap-bc
https://ltsa.ca/online-services/adopting-parcelmap-bc

Adopter Dashboard: August 31st 2021 Report
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Full details here
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Adopters by State

Adopter Groups by State No Access  Access | Assessing ‘Teanditioning IIAGGREEAN]| Tots!
Local Governments using ICF 0 1 18 7 46 72
Provincial Groups using ICF 0 0 4 2 2 8
Local Governments who Self Maintain 1 15 59 17 27 119
Parcel Consumers using ICIS Cadastre 0 1 7 2 ] 16
ICl Society (Internal) 0 0 0 2 0 2
LTSA (Internal Use) 0 0 0 0 2 2
T D e
Adopted Il%

Transitioning

Assessing

Access

Mo Access
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https://ltsa.ca/online-services/adopting-parcelmap-bc

Adopter Issues Log: Status & AWG Priorities Review

Changes / Updates:
New Issue(s): None

Updated Issue(s): Resolved 35, 48, 49, 54, 59, 60 from AWG 29 feedback but kept 38 “Crown
Ownership” as In Progress until after pending ICF Retirement workshop (Note: LTSA proposing "None'
label changes to "Untitled Crown").

Status Breakdown of Issues [AWG Review)

State of Challenges by Priority 40 34
25 71 G : 35
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20 20
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State of Opportunities by Priority
25 22
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https://3.basecamp.com/4025024/buckets/7888155/vaults/3855493354
https://3.basecamp.com/4025024/buckets/7888155/uploads/1776849203

AWG Format Review:

Survey Review: Terms of Reference and AWG Structure
New Terms of Reference - Draft (on Basecamp)
Key Changes -- Roles
Key Changes -- AWG Meetings
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https://3.basecamp.com/4025024/buckets/7888155/uploads/4147307375

AWG Format Review:

Survey Review: Terms of Reference and AWG Structure
Key Changes -- Roles:

Participants & Facilitators plus Greater Adopter Community

Participants: Individual AWG participants have the following responsibilities:

. Understand and represent the interests of the Adopter organization and group they
represent, along with any relevant ParcelMap BC-related opportunities for their
organization or barriers to ParcelMap BC adoption.

. Actively participate in AWG Steering Committee Sessions through attendance,

discussion, and review of minutes, and other AWG-related documents.

. Regularly contribute content to AWG Sponsored Sessions via presentations or
demonstrations related to BC adoption.
. Individual members shall represent, or act as a proxy for, peer organizations by
tabling Issues that are of common interest to a particular Adopter Group.
. Take a genuine interest in the AWG's outcomes and overall success. — - —
Facilitators: AWG facilitators have the following responsibilities:
. Prepare and distribute meeting agendas and related meeting materials in advance of
each meeting, incdluding Steering Committee and Sponsored sessions.
. Assist AWG Participants in articulating issues, barriers and opportunities in an

actionable way.
. Coordinate AWG member contributions to, and participation in AWG Sponsored
Sessions and related Adoption Resources.

. Ensure that AWG meelngs are emicient and productve through exercising enecuve
facilitation skills to ensure meeting agenda goals are achieved in the allocated time.
. Clearly and succinctly summarize AWG meeting minutes, decisions and actions.
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AWG Format Review:

Survey Review: Terms of Reference and AWG Structure

Key Changes -- AWG Meetings:

Sponsored Sessions, Steering Committee Sessions, Facilitator Sessions

AWG Steering Committee Meetings

Quarterly AWG Steering Committee meetings will typically be held at "hub” locations in Metro
Vancouver (LTSA offices in Vancouver or New Westminster) and Victoria (LTSA offices)*. The
lgoal will be to gather as many AWG members as possible together in the hub locations;
however, people who are not able to attend in person can participate via Web meeting / video
conference. If warranted, a 3rd hub in Kamloops (LTSA offices) or elsewhere might also be
utilised. An AWG facilitator will typically be present for the sessions at each location. Quarterly
AWG meetings will typically be scheduled to last 2 hours. A recurring agenda item for AWG
Steering Committee Meetings will be a review and update of the AWG Issues Log which is used
to track opportunities and challenges associated with ParcelMap BC adoption.

AWSG Facilitator Meetings

Regular meetings will be conducted among the core team of AWG Facilitators (composed of
representatives from the LTSA and the ICI Society) for the purposes of planning and
coordinating AWG-related activities and maintaining a current version of the ParcelMap BC
Adoption Issues Log. The AWG Facilitators will also act as liaison between the AWG and the
larger Adopter Community to support outreach and awareness of AWG activities, outcomes and
related adoption-related resources.

AWG Sponsored Sessions

Between guarterly AWG Steering Committee meetings, additional AWG Sponsored sessions will
be conducted that are targeted broadly to the Adopter Community. The primary focus of these
sessions will be outreach and information dissemination to ParcelMap BC Adopters and may be
focussed on one or more of the ParcelMap BC Adopter Groups identified above. These sessions
will typically be conducted workshop style, utilizing the ICI Society’s "Virtual Café” format or in
conjunction with Adopter Group related user conferences. The timing and cadence of these
sessions will be determined based on demand from the Adopter Community and the availability
of appropriate resources to support the sessions.

innovation. integrity. trust.
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Future Sessions: AWG Sponsored Sessions
Planning your Transition to ParcelMap BC: Virtual Café

Join this two-hour Virtual Café, cohosted by the Land Title and Survey Authority of BC (LTSA)
and the Integrated Cadastral Information (ICI) Society, for a comprehensive overview of the
resources available for your organization's transition to ParcelMap BC. After a guided tour of
existing tools and support materials, participants will be shown how to apply these resources to
their specific issues to facilitate a smoother transition.

Date: October 20, 2021
Time: 10:00 am — 12:00 pm

A participation link will be emailed to registered participants prior to the workshop.

Register Now | [
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https://help.ltsa.ca/parcelmap-bc/adoption-resources-and-tools
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fltsa.us1.list-manage.com%2Ftrack%2Fclick%3Fu%3D22ec575f885cf030655dee478%26id%3D7d8582aee4%26e%3D0e7b4bfc4c&data=04%7C01%7CBrian.Greening%40landsure.ca%7C7779ff5042164164d1ce08d97d1f72ac%7C0286e758e11842be822801aba423c251%7C0%7C0%7C637678396319963819%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=DGHZVfD0IoiPyKRFgjBJcPCrcIpg8kdQt%2BFgk6ScTg8%3D&reserved=0

Future Sessions: AWG Sponsored Sessions
Making the Most of Survey Parcel Data: Best Practices Workshop

This panel-facilitated forum will discuss practical use cases, do’s & don’ts and opportunities for
using survey parcel data such as ParcelMap BC in your organization. Themes targeted include:
Parcel Fundamentals, Making use of Parcel Data: Day-to-day Use Cases & Issues and Drawing
on the same canvas: Allgned data sources facilitating other use cases. Registration information
and details will be included in the October ParcelMap BC newsletter.

Save the date! (Invites to follow)
Date: November 17, 2021
Time: 10:00 am — 12:00 pm

Interested in sitting on the panel or have ideas for use cases or invitees? )
. \ L/ 4
Email ParcelMapBC@ltsa.ca. bcLand
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mailto:ParcelMapBC@ltsa.ca

Future Sessions: Targeted Focus Groups

Utilities Focus Group

Currently in planning stage (ToR being developed): Expected to formally kick-off Q4 2021

Goal is to engage Utilities and work through challenges/opportunities in a similar fashion to the
Large Municipality Focus Group (LMFG)

Interested in sitting on this group or have ideas for use cases or invitees?

ICF Retirement Focus Group / Workshop

This will target practical solutions to previously identified Owner Types & Data Model issues.
LTSA lead through GeoBC and DataBC — currently in planning...
oy
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Interested in sitting on this group or have ideas for use cases or invitees?
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Future Sessions: AWG Steering Committee

Next AWG Steering Committee Meeting(s)

Sometime in December (?7?):

Date: December 8t 2021 then February or March?
Time: 10:00a - 12:00p
Likely still Teams (not In-Person...)

Structure based on “revised” AWG Steering Committee approach...
« Issues Log Review to drive workshop planning
 Participants content to proposed workshops
- . . oy
Is everyone still interested in being an AWG Participant? beland
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Wrap-Up

Group Feedback?
Open Questions?
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