ParcelMap

PMBC Adoption Working Group - Working Session #29 Summary Notes
June 16, 2021 - 10:00am to 12:00pm — Web Meeting

Summary of Key Session Findings / Outcomes:

1.

Communications Update: The PMBC Newsletter is now in “full swing” and is being
released on a regular basis. AWG members who have not already subscribed can do so
at: https://Itsa.ca/contact-us/subscribe-to-ltsa-communications/#

Team Alignment: A joint presentation by LTSA and Esri Canada was conducted at the
Interior GIS Users’ Group (IGISUG) on June 1, 2021. The City of Kamloops and the
Township of Langley provided highlights of their experiences to date with the DAWp at
this session. A subsequent full-length workshop will be conducted on June 24, 2021
entitled “Deep Dive into Data Alignment with ParcelMap BC". Sign up for this detailed
workshop is available here.

Team Land Records: No specific updates from Team Land Records. A recap of the Land
Records workshop held on May 19* was scheduled for later in the agenda.

Team Province: No specific updates from Team Province.

ParcelMap BC Operations: The LTSA Ops team continues to be very busy. Expectation
is that it will be very busy over the next several months due to market activity.
Turnabout time remains under a day. Various AWG members indicated they are seeing
similarly high levels of activity in their jurisdictions. Active Road Parcels: Work
continues to be on track to meet the projected completion date of March 2022.

Adopter Status Update: Total number of organisations that have Adopted is currently
83. Newly Adopted organisations include Power River City.

LTSA Projects, Products & Services Update: The “Parcel Activity Notifier” was discussed.
This is a service which notifies stakeholders when a title owner has changed. Several
AWG members expressed interest in such a service.

ACTION ITEM: LTSA to coordinate with MoTI, Esri Canada and Harterra to
develop a related business case. — LTSA

ICI Society Operations Update: The planned Virtual Café focussed on Utilities has been
deferred. A focus group for Utilities is being contemplated to engage this segment of
the Adopter Community.

Land Records Workshop Recap: There were approximately 100 attendees at the session
held on May 19. BCA reported that they have had significant follow up as a result of the
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session. Resources related to the session, including the session slide deck have been
made available via the LTSA web site, Basecamp and the ICI Society Member Forum.

AWG Member Engagement: A survey was be developed to explore AWG Member
motivation and goals and look at alternative models for the AWG going forward. The
limited responses that were received were summarised and discussed by the group.

Key points / “takeaways” from the discussion included:

e Most AWG members seem to favour a more interactive/workshop style format to
a presentation/reporting style.

e Monthly meetings are a significant “ask” for some AWG members and they would
favour a less frequent cadence (bi-monthly or quarterly).

e In person sessions are more effective than web meetings and the format should
revert back to in person sessions as COVID restrictions allow.

ACTION ITEM: AWG Facilitation Team to develop a plan for moving forward
including a revised ToR for the AWG and a proposed new session format /
cadence. — LTSA/ICI Society

Adopter Issues Log: Several issues (35, 38, 48, 49, 54, 59, 60) were nominated to be
moved to “Resolved”: Issues 35, After a review of these items there was consensus that
they could be marked as “Resolved”.

Issue #22: between Steve and Tom at BCA coordinating on an updated Member Data
Profile for the Assessment Fabric.

Utilities / Province Focus Groups: Do these segments of the Adopter Community require
dedicated Focus Groups? Several AWG members (including Fortis BC) indicated they
thought this would be beneficial going forward. ICI Society will be conducting a Board
Planning session in July during which this will be explored.

Future AWG Working Sessions:

September AWG session timing TBD. Will be communicated prior to September.

Structure and cadence from September 2021 on will be based on the ‘revised’ AWG
approach.

Potential workshop topics:

Survey Fabric Best Practices
Using the Transition Planning Resources
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