ParcelMap

PMBC Adoption Working Group - Working Session #27 Summary Notes
April 21, 2021 - 10:00am to 12:00pm — Web Meeting

Summary of Key Session Findings / Outcomes:

1.

Communications Update: The first PMBC Newsletter was released on April 20. AWG
members who have not already subscribed can do so at: https://Itsa.ca/contact-
us/subscribe-to-ltsa-communications/#

Team Alignment: LTSA is coordinating a presentation to the Interior GIS Users’ Group
(IGISUG) on June 1, 2021 are coordinating w/Esri Canada to plan a subsequent full-
length workshop on June 24, 2021 focussed on the Alignment Tools. The City of
Kamloops and the Township of Langley will be providing highlights of their experiences
to date with the DAWp at the June 1 session.

Team Land Records: A Land Records Integration Workshop will be conducted on May
19, 2021 in place of the regular AWG Working Session. Members of the AWG will
primarily be responsible for contributing content and LTSA/ICI Society will coordinate
inputs and facilitate the session.

ACTION ITEM: Begin promotion of the May 19 Land Records Integration Workshop
Virtual Café ASAP. — ICI Society / LTSA

ACTION ITEM: Coordinate workshop inputs and facilitate the session. — LTSA / ICI
Society

Team Province: The Provincial ICF Retirement Working Group recently met internally.
The key issue continues to be owner classifications on untitled parcels.

ParcelMap BC Operations: Recent transaction volumes have been very high. The
Defect Rate is currently hovering around the 5% mark. Recently completed areas of
Spatial Improvement include CVRD, Naramata and North Oliver. Targeted areas
currently include South Oliver, Rossland and Golden. Two new parcel mapping
technicians will start at LTSA in May. Active Road Parcels: Work is on track to meet the
projected completion date of March 2022.

Adopter Status Update: Total number of organisations that have Adopted is currently
81. Newly Adopted organisations include Prince Rupert Port Authority, LTSA (SGD &
LTO).

LTSA Projects, Products & Services Update: A number of new initiatives or
product/service enhancements are currently in progress at LTSA.
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8.

10.

Migration of ParcelMap BC services “to the Cloud” — Go Live scheduled for April
25.

b. Historic Highways project has kicked-off with MoTI.

C. Survey Plan Services Modernization: Plan Submission Alignment — moving to
more agile approach to product and services development.

d. Pilot / PoC is underway with Kamloops to include Historic Interest Parcels.
Hoping to roll the approach out to other LGs over time.

e. LMFG follow up w/ City of Vancouver: Update Workflow Options Discovery with
the Survey Department — exploring alternatives to parcel fabric maintenance
using updates from PMBC - follow up planned for May.

ICI Society Operations Update: The Society’s AGM is scheduled for April 29, 2021. A
Virtual Café focussed on Utilities is being planned (likely to occur in late May).

AWG Member Engagement: An updated version of the Adopter Checklist was presented
by LTSA. Looking to get a more accurate picture of where are the various AWG
members are in terms of Adoption Status? Why are they at that stage? What is the
underlying motivation for participation in the AWG? What do AWG members want to
contribute to / get from the group?

A survey will be developed to explore some of the above items and look at alternative
models going forward (e.g. breakout rooms for sub-groups, more interaction vs. simply
“reporting out”).

Suggestions from the group included asking AWG members to nhominate agenda topics
and increased use of video to allow members to have more “contact”.

ACTION ITEM: Develop survey addressing the above questions for AWG members to
respond to. — LTSA

ACTION ITEM: Solicit input for future AWG agendas from members proactively. -
LTSA

Implementation Partners: Harterra reported that they are encountering challenges
associated with developing literacy with certain clients regarding PMBC and how to lever
/ exploit PMBC vs. having their own parcel fabric / property lines data set. Smaller
communities tend to “do it their own way”.

Potential workshop topic: Best practices for using survey/parcel data in real-world
workflows. Subtopics may include accuracy, fitness for use, etc.

ACTION ITEM: Further explore the idea of conducting a workshop on this topic in the
Fall of 2021. — LTSA / AWG Members
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The Implementation Partners Terms of Reference have been updated and will be posted
to Basecamp for review by AWG Members.

ACTION ITEM: Post the updated ToR to Basecamp and solicit feedback. - LTSA
11. Future AWG Working Sessions:

Wed, May 19%": Land Integration Workshop Virtual Café.
Wed, June 16™: Final AWG session before summer break.

Fall 2021 (tentative): Best practices in using parcel/survey data workshop.
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