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Agenda

Welcome / Opening Remarks
Adoption Working Group (AWG) Housekeeping

. Issues Log Update (New & Updated Items)
. Sub-Team Updates - Team Land Records
. Other

ParcelMap BC Status Update

. Operations Status

. Spatial Improvements (See Completed & Targeted Areas and latest Assessment)
. Adopter Status Update (See Latest Report)

Session #1: Data Alignment Sub-Group: Update on Test Lab & Alignment Resources
. DAWp Test Lab: Overview of session and outcomes (30 min)
. Open Discussion: How could these workflows be used in my organization? (15 min)

Lunch: Continue the conversation!

Session #1: Data Alignment Sub-Group: Update on Test Lab & Alignment Resources

. Summarizing the Workflow Impacts: Benefits and New Challenges (15 min)
. Progress on the Data Alignment Resources (10 min)

. Prioritizing Next Steps (5 min)

Session #2: Provincial Working Group / ICF Retirement: Update & Review

. Update from the Inter-ministry Provincial Working Group kickoff (15 min)

. Open Discussion: What does provincial adoption mean to my organization? (15 min)
. What feedback can the AWG offer to the Provincial group? (15 min)
Session #3: AWG Membership: Review & Recruiting

. Membership Updates & Recruitment Opportunities / Prospects (10 min)

. Communication & Outreach to AWG Members & Stakeholders (10 min)
Future Workshops:

. AWG #17: Wednesday March 19t (10a-12p - Web)

. AWG #18: Wednesday April 15t (10:30a-2:30p — In Person)

Open Questions, Feedback & Wrap-Up

10:30 am

10:40 am

11:00 am

11:15 am

12:00 pm

12:30 pm

1:00 pm

1:45 pm

2:05 pm

2:20 pm
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https://ltsa.ca/online-services/spatial-improvement-areas
https://ltsa.maps.arcgis.com/apps/webappviewer/index.html?id=a3e59587c21a451fa51b12d9f9c3c8fa
https://ltsa.ca/online-services/adopting-parcelmap-bc

AWG Housekeeping

1. Issues Log Update (New & Updated Items)
2. Sub-Team Updates - Team Land Records
3. Any Participant items to add?
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Adopter Issues Log: Review

Adopter Issues Summary

Issue Triage in Adopter Issues Log:

New Issue(s) This Session:

* None this period

@ Opportunities @ Challenges

Review of Existing Issues:
* Federal Lands Update

° Ot h e rS? State of Challenges by Priority State of Opportunities by Priority
20 20
16
15 13 15 12
B Low o Low
10 8 B Medium 10 - B Medium
. — H X = A |
’ ’ bcLand
Identified Actioned Addressed Identified Actioned Addressed C
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https://3.basecamp.com/4025024/buckets/7888155/uploads/1776849203

AWG Housekeeping

2. Sub-Team Updates
Team Land Records
Team Alignment & Team Province in agenda...

3. Any Participant items to add?

«Ty
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ParcelMap BC Ops: Current Stats
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ParcelMap BC Ops: Current Stats
Spatial Improvements: | atest assessment to February 15t2020

Targeted: Completed (Latest only — full list here):
AREA OF INTEREST TARGET MONTH AREA OF INTEREST PUBLICATION DATE
Lake Errock February, 2020 Hope January 31% 2020
Summerland February, 2020 Chilliwack River Valley February 6" 2020
Harrison Mills February, 2020
Harrison Hot Springs February, 2020
Cranbrook March, 2020

Web App with Map available here
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https://ltsa.ca/online-services/spatial-improvements
https://ltsa.ca/online-services/spatial-improvement-areas
https://ltsa.maps.arcgis.com/apps/webappviewer/index.html?id=a3e59587c21a451fa51b12d9f9c3c8fa

Adopter Dashboard: January 31st 2020 Report

4% —. _
NO% A ParcelMapsec
No Access
Local Governments using ICF 4 5 26 12 25 72
Provincial Groups using ICF 1 0 4 1 2 8
Local Governments who Self Maintain 3 15 74 20 7 119
Parcel Consumers using ICIS Cadastre 2 1 B 2 5 16
IC] Society (Internal) 4] 1] 1] 2 1] 2
LTSA (Internal Use) 4] 1] 1 1 1] 2
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https://ltsa.ca/online-services/adopting-parcelmap-bc

Adopter Dashboard: January 31st 2020 Footprint

" | Now featuring a LIVE map!! Current Adopters (39):

NEW Local Governments = NEW Other Adopters

Peace River Regional District

District of Tumbler Ridge

City of Williams Lake

District of Sicamous

Reg Dist of Fraser-Fort George
City of Rossland
Alberni-Clayoquot Reg Dist
Village of Valemount

City of Trail

= Full list available here | gl
R bcLand
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https://ltsa.ca/online-services/adopting-parcelmap-bc
https://ltsa.ca/online-services/adopting-parcelmap-bc

#1: Data Alighment: Update on Test Lab & Resources

Topics to cover:

DAWD Test Lab: Overview of session and outcomes (30 min)

Open Discussion: How could these workflows be used in my organization? (15 min)
Lunch...

Summarizing the Workflow Impacts: Benefits and New Challenges (15 min)
Progress on the Data Alignment Resources (10 min)

o h Wi

Prioritizing Next Steps (5 min)
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#1: Data Alighment: Update on Test Lab & Resources

DAWD Test Lab:
Initial Workflows:

Overview of Test Lab Session and Outcomes (30 min) 1. Using Rubbersheet Links & QA

2. Using Fabric Shift Links

Day 1: Initial Alignment Workflow

« Demo
» Exercise (Wlth City of Burnaby data) Initial Alignment Methods
« Sandbox (with participant’s data)
° Scrum & Wrap_Up Generate Model tool runs
Rubbersheet Generate Rubbersheet Rubbersheet Links and
L. k d Links tool and provides additional QA layers
E\'/’;ﬁa"’;ir(') . inspacd poedtie ators .
bcLand
Title & Survey

Test Lab slide deck (Basecamp - Team Alignment)
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https://3.basecamp.com/4025024/buckets/12287211/uploads/2440615379

#1: Data Alighment: Update on Test Lab & Resources

DAWD Test Lab:

Overview of Test Lab Session and Outcomes (30 min) 1. Using Change Vectors

Ongoing Workflows:

2. Using Parcel Point Comparison

Day 2: Ongoing Alignment Workflow

innovation.

Demo
Exercise (with District of Sooke’s data) Ongoing Alignment Methods
Pre-Alignment Demo (with ForticBC data)
Sandbox (with participant’s data) Fabric Shift
Scrum & Wrap-Up

Python script tool

Shift information et

from Change is captured from zones of shift

Vectors SUE LD and shift links

Fabric Shift o : Python script tool
Shift information s S

from Parcel EEEIE T zones of shift
Points Parcel Points and shift links

Test Lab slide deck (Basecamp - Team Alignment)

integrity. trust.
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https://3.basecamp.com/4025024/buckets/12287211/uploads/2440615379

#1: Data Alighment: Update on Test Lab & Resources

Open Discussion:

How could these workflows be used in my
organization? (15 min)

«Ty
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Lunch
(12:00 — 12:30)
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#1: Data Alighment: Update on Test Lab & Resources

Summarizing the Workflow Impacts:

Benefits and New Challenges of the Data Alignment workflows (15 min)

«Ty
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#1: Data Alighment: Update on Test Lab & Resources

Data Alighment Resources:

Progress on the Data Alignment Resources delivery plan (10 min)
Prioritizing Next Steps (5 min)

«Ty
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#2: Provincial Working Group (ICF) : Update & Review

Topics to cover:

1. Update from the Inter-ministry Provincial Working Group kickoff (15 min)
2. Open Discussion: What does provincial adoption mean to my organization? (15 min)
3. What feedback can the AWG offer to the Provincial group? (15 min)

«Ty
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#2: Provincial Working Group (ICF) : Update & Review

Inter-ministry Provincial Working Group:

Update from the Kickoff / ICF Retirement Information Session (15 min)

«Ty
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#2: Provincial Working Group (ICF) : Update & Review

Open Discussion:

What does provincial adoption mean to my organization? (15 min)

What feedback can the AWG offer to the Provincial group? (15 min)

«Ty
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#3 AWG Membership: Review & Recruiting

Topics to cover:

1. Membership Updates & Recruitment Opportunities / Prospects (10 min)
2. Communication & Outreach to AWG Members & Stakeholders (10 min)

«Ty
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#3 AWG Membership: Review & Recruiting

Membership Updates & Recruitment Opportunities / Prospects:

Updates: New prospects & follow up with “non-active” members
If you know of a possible new member, send to Brian G or Steve M!
Post any other thoughts to the Message Board for discussion

«Ty
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https://3.basecamp.com/4025024/buckets/7888155/message_boards/1108132495

#3 AWG Membership: Review & Recruiting

Communication & Outreach to AWG Members & Stakeholders:

Upcoming events, communications & outreach
Discussion on avenues / vehicles for reaching adopters (wider & deeper)
Post any ideas / thoughts to the Message Board for discussion

«Ty
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https://3.basecamp.com/4025024/buckets/7888155/message_boards/1108132495

Future Workshops

Workshop #17 Date & Logistics

Wednesday March 19t (10:00a — 12:00p Webconference)
- During March Break for some & ABCLS AGM

Proposed Focus:
a) Land Records Update
. Tempest Scripts Update
Vadim /iCity scenario @ Rossland
b) 7?7

Subsequent Workshop Dates

Wednesday April 15th (10:30a — 2:30p In-Person) "d'
bcLan
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Wrap-Up

Group Feedback?
Open Questions?
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