ParcelMap

PMBC Adoption Working Group - Working Session #15 Notes (Summary)
January 22, 2020 — 10:00am to 12:00pm — Web Meeting

Summary of Key Session Findings / Outcomes:

1.

Team Alignment Update: Esri Canada continues to work to prepare for the upcoming
DAWp Test Lab sessions in February. A “beta” DAWp usage/license agreement has
been provided by Esri Canada for review by LTSA.

Team Land Records: Brian Goble provided an update on progress with the
ParcelMapBC/Tempest matching scripts. He now feels that the tools are effective
enough that other organisations could begin applying them to see how well they work in
other jurisdictions. Some “non-matches” still exist and will be sent to LTSA for review.

a. Action Item: Confirm timing and process for making scripts available to the
AWG (on Basecamp). — LTSA

Team Province/GeoBC: A meeting / info session will be held in Victoria on February 18,
2020 with about 30 agencies to sort through various issues with ICF retirement.
Participating agencies include various ministries such as Energy and Mines, Indigenous
Relations, Ministry of Environment and Ministry of Forests, Lands, Natural Resource
Operations and Rural Development.

LTSA Customer Satisfaction Survey: LTSA is doing a customer satisfaction survey. An
invitation to participate will be sent to AWG members. AWG members can pass the
invitation along to others if they so choose.

a. Action Item: Send details & invite to participate in the customer survey to
AWG Participants — LTSA (Done)

ParcelMap BC Operations: Maintaining 2-day turnaround. Foreshore Parcels are now
included as part of the regular data set. Newly completed Spatial Improvement areas
include Rural Fraser Fort George RD, Jaffray, Popkum. Upcoming targeted areas include
Hope, Chilliwack River Valley, Lake Errock and Summerland. LTSA to receive between
1500 — 2000 Cadastral ties to allow spatial improvement in areas where insufficient
control currently exists to allow successful execution of large-scale spatial adjustments.
These CAD Ties will be added to the PMBC product spec as “Type 6" control features.

Adopter Dashboard: 30 organisations fully Adopted as of Dec 31% and at least 4 more
orgs likely to be Adopted by the end of January. New Adopters include Town of
Ladysmith, District of 100 Mile House and City of Quesnel. A new “live” map showing
adoption status is now online on LTSA Web site.

Page |1
INTEGRATED

-CADASTRAL
! INFORMATION
bc I-and SOCIETY

Title & Survey




ParcelMap

a. Action Item: Add the live adopter map to the PMBC working group AGOL
shared content. — LTSA

8. Adopter Issues Log Updates: A new issue: “Differing interpretation of Natural
Boundaries in various mapping layers / representations” was raised by Esri Canada
during DAWp testing. After discussion among AWG members this issue was assigned a
Status of “Confirmed”, a Type of “Challenge” and a Priority of “Medium”.

9. Adopter Issues Log — “Stalled Issues”: A number of items in the Issues Log that met
the following criteria were reviewed:

b. Issues with a Status of “Verified” that had not moved to “Assigned” for a long
period of time.

c. Issues with a Status of “Assigned” that had not moved to “In Progress” for a
long period of time

As a result of this review several issues were moved from “Verified” to “Assigned” or from

“Assigned” to “In Progress”. One issue (#54 — Insufficient Resources) was moved to

“Resolved”.

a. Action Item: Post updated Issues Log to Basecamp. — LTSA (Done)

10. AWG Membership Composition: The current membership of the AWG was reviewed
from the perspective of Adopter Group representation. After discussion the consensus
was to aim to add another 4-5 members after checking in with “non-active” members.
Emphasis on LG Self Maintained in terms of hew members.

a. Action Item: Confirm status of “non-active” AWG members. — LTSA / ICI
Society

b. Action Item: Recruit 4-5 additional LG representatives (preferably LG Self-
maintained — LTSA / ICI Society

11. Next AWG Sessions:

AWG #16: Wed, Feb 26 — 10:30am — 2:30pm — In person

Topics:
- DAWp Test Lab Findings & Outcomes
- Team Alignment — Requirements, etc.
- Provincial Working Group — Key items from initial session (Feb 18™)

Future AWGs:

Wed, March 19" (Web)
Wed, April 15™ (In person)
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